Analysis Tool For Determining Non-Faculty EPA Status

GENERAL OVERVIEW   

As a State entity, the University of North Carolina System is subject to the State Personnel Act.  University positions are administered in accordance with the provisions and requirements of that Act.  Positions covered by the Act are referred to as “SPA” positions.  

However, three types of positions have been exempted from coverage under the Act.   Such “EPA” (Exempt from the Personnel Act) positions comprise the following categories:

· Instructional positions 

· Research positions

· Senior academic & administrative officers (“SAAO”)

For the first two categories (Instructional & Research positions), agreements between the UNC Board of Governors and the Office of State Personnel (OSP) have delegated the authority for determining EPA qualification to the individual campuses in the University System.

Authority has not been delegated to the individual campuses for the third category (SAAO). In order for a position to be established or reclassified as an SAAO, a request must come from a campus Chancellor to an advisory committee of the Office of the President (the EPA HR Advisory Board, or HRAB).   Upon recommendation of HRAB, the UNC System President determines final approval of all SAAO designations. 

THIS INSTRUMENT

This tool may be helpful in gauging whether a case for EPA status can be defended to the Office of the President.   

	If the position is best categorized as:


	Complete

	Instructional
	Section A

	Research
	Section B

	Senior Academic & Administrative Officer  (SAAO)
	Section C

	Combination of Two 
	Both Sections

	Combination of all Three
	All Sections
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SECTION A:     INSTRUCTIONAL   

If YES, describe

	1a.     Are the duties of this position associated with the regular academic and educational experiences provided by the university, or are they uniquely supportive of those academic and educational experiences?  

	NO
	YES
	

	1b.    Do the duties of this position involve significant and independent interaction with participants in the University’s instructional and educational program?  

	NO 
	YES
	

	2.      Is a substantial proportion of this position’s work commitment devoted to instructional activities or to the direction of educational/academic supportive activities? 


	NO
	YES
	

	3.   Does the position exercise discretion in determining the nature and content of the instructional or educational activities assigned and evaluating their effectiveness?


	NO
	YES
	

	                                                                                                      4.      Does the position require possession of post-baccalaureate credentials or equivalent independent experience in comparable instructional or educational activities? 
	NO
	YES
	

	                                                                                             5a.     Is this an Instructing Position a primary purpose of which is to determine course content, teach, and evaluate enrolled students? 

	NO
	YES
	
	If YES,

% of

FTE



	5b.  Is this an Academic Advising Position a primary purpose of which is to advise students on academic matters such as selection of a major area of study, course selection, and academic performance?  

	NO
	YES
	
	If YES,

% of

FTE



	                                                                                             5c.    Is this an Academic Preparation and Enhancement Position a primary purpose of which is to improve academic preparation through such means as tutoring and supplemental instruction or to direct programs designed to enhance the educational experience of enrolled students or of targeted secondary school students to help prepare them for post-secondary education?  

	NO
	YES
	
	If YES,

% of

FTE



	                                                                 5d.   Is this a Co-Operative Education Position a primary purpose of which is to develop co-operative education experiences for students with employers, monitor progress, and evaluate student performance with direct impact on grade assignment?  

	NO
	YES
	
	If YES,

% of

FTE



	5e.   Is this a Laboratory Management Position a primary purpose of which is to manage practical experience/research laboratories and that participate in selection of experiments, protocols, and procedures which best support the instructional or research goals and in evaluating progress towards those goals?

	NO
	YES
	
	If YES,

% of

FTE



	5f.   Is this an Instructional Consulting Position a primary purpose of which is to assist, advise, and critique faculty and other instructional staff on instructional matters such as course content, curriculum structure, and instructional technique?  

	NO
	YES
	
	If YES,

% of

FTE



	5g.   Is this an Instructional Technology Position a primary purpose of which is to utilize a variety of telecommunications and/or advanced media-based technology to plan, design, and administer distance education curricula and/or programs in support of instructional and research activities that are directly related to the institution’s academic mission?  

	NO
	YES
	
	If YES,

% of

FTE



	5h.  Is this a Continuing Education Position a primary purpose of which is to design and deliver courses, seminars, etc., extending the benefit of the institution’s regular academic and research activities to participants?  

	NO
	YES
	
	If YES,

% of

FTE



	5i.  Is this a Coaching Position a primary purpose of which is to coach student athletes for teams sponsored by the institution?


	NO
	YES
	
	If YES,

% of

FTE



	5j.  Is this an Academic Standards Position a primary purpose of which is to develop and/or administer academic standards and curricula for degree granting programs? 

	NO
	YES
	
	If YES,

% of

FTE



	5k.  Is this a Student Support Services Position a primary purpose of which is to develop, direct and administer services for students and/or faculty that have a direct impact on the quality of students’ educational experiences and are directly linked to the institution’s academic programs. These positions include professional staff that design and deliver programs and seminars that involve direct interaction with students and enhance the overall academic and learning experience outside of a formal classroom setting? 

	NO
	YES
	
	If YES,

% of

FTE



	5l.  Is this a Professional Librarian Position a primary purpose of which is to support instructional and research activities by advising students and faculty on the selection and effective use of library resource materials and by working with faculty on instructional and research matters such as collection development?  

	NO
	YES
	
	If YES,

% of

FTE



	5m. Is this a Counselor Position requiring professional credentials, a primary purpose of which is to: provide clinical and developmental counseling or psychological services to students to enhance their psychological growth, emotional well-being, and learning potential; and, advise academic and academic support program directors of special needs, trends, and suggested program revisions based on the interaction with the student population? 


	NO
	YES
	
	If YES,

% of

FTE



	5n.  Does this position direct other staff who qualify as "Instructional" under the criteria above?

	NO
	YES
	
	If YES,

% of

FTE




SECTION B:
RESEARCH









If YES, describe:  

	                                                                  1.   Does this position require substantial independence in creative or research efforts and in the interpretation and dissemination of research results?


	NO
	YES
	

	2.   Are the duties of this position integral to the University’s instructional or research activities and do the duties represent an extension of the regular academic and education experience provided by the University? 


	NO
	YES
	

	                                                                  3.   Does the position require that a substantial portion of the total work commitment be devoted to such research activities?


	NO
	YES
	

	4.   Does the position require possession of post-baccalaureate credentials or a comparable record of independent research productivity? 


	NO
	YES
	

	5a.   Is this an Academic Research Position, a primary purpose of which is to serve as a principal investigator or research associate for primary or secondary research project(s) that may advance or enhance a field of academic learning. These positions function with substantial independence and expertise in research design, implementation of research procedures, data analysis, and interpretation of results?  

	NO
	YES
	
	If YES,

% of

FTE

	5b.  Is this a Research Administration Position, a primary purpose of which is to direct staff serving as principal investigators assigned to research projects; or positions that serve as directors of sponsored research, including determining if project proposals are consistent with the institution’s academic and research policy, advising staff on the development of project proposals, and negotiating with sponsoring agencies particularly as it relates to terms and conditions that affect academic freedom and ownership of the product?  

	NO
	YES
	
	If YES,

% of

FTE

	5c.  Is this an Institutional Research Position, a primary purpose of which is to direct staff in the collection of data and information concerning students, faculty, facilities and related items used for reporting and directly supports the institution’s planning and assessment processes?  

	
	
	
	If YES,

% of

FTE

	5d.  Is this an Academic Computing Position, a primary purpose of which is to direct staff in providing electronic data processing services that directly support the institution’s academic and research missions?  

	
	
	
	If YES,

% of

FTE

	5e.  Is this a Community Service Position, a primary purpose of which is to direct staff in the development and administration of programs which focus the academic resources and research products of the institution on the resolution of community and regional issues and foster the incorporation of these issues in the institution’s academic research programs?  

	
	
	
	If YES,

% of

FTE

	5f.   Does this position direct other staff who qualify as "Research” under the criteria above?


	
	
	
	If YES,

% of

FTE


SECTION C:
SENIOR ACADEMIC & ADMINISTRATIVE OFFICERS

In January 1998, the Board of Governors of the UNC established a policy regarding a specific category of exempt employee, the “Senior Academic and Administrative Officer.”   Academic and administrative officials exempt from the State Personnel Act (EPA) are identified either by –

· Express statutory reference (“president,” “vice presidents,” “chancellors,” and “vice chancellors”), or 
· Action of the Board of Governors pursuant to generic statutory reference ( the president’s “professional staff members” and “senior academic and administrative officers” of the constituent institutions).  

The Board of Governors has defined “senior academic and administrative officers” to include 

(1) Vice chancellors, provosts, deans, and directors of major educational and public service activities (July 7, 1990); 
(2) Associate and assistant vice chancellors and associate and assistant deans (October 12, 1990); and 
(3) “Specific positions as may be designated by the President, subject to confirmation by the Board (October 12, 1990). 
The “other officers of the University having significant administrative responsibilities and duties” shall include:
Category A: Members of the chancellor’s professional staff (e.g., assistant to the chancellor, legal staff, secretary of the university).  

Category B: Those responsible for the administrative direction of separately designated divisions or departments of institutional activity commonly associated with institutions of higher education (e.g., Director of Administrative Computing, Director of Alumni Affairs, Director of Human Resources, Director of Development, Controller/Comptroller, etc.). 

Category C: Those positions whose primary responsibility is to attract external funds and/or to market the university.  

Category D: Other officers holding positions characterized by:  

· active, continuing involvement in formulating, interpreting, and implementing institutional policy as it relates to the respective areas of responsibility; and  

· the exercise of substantial independence of administrative authority and discretion in areas such as program planning and design and allocation of resources.  

In most cases, persons occupying such positions will function as the director of a specific division or department of institutional activity, reporting at the level of a vice chancellor or dean. However, where circumstances warrant (e.g., in the case of a large and complex department or division), persons functioning as an associate or assistant director may be found to have “significant administrative responsibilities and duties,” as defined by the characteristics listed above. In such cases, the position must have substantial responsibility for assisting the primary officer (e.g., director) in formulating, interpreting, and implementing policy within the jurisdiction of the primary officer and must function in a confidential and direct support relationship to the primary officer or have direct responsibility for a specific sphere of operations within the unit. 








             If YES, describe

	1.     Is this position a vice chancellor, provost, dean, or director of major educational and public service activities?

	NO
	YES
	

	2.      Is this position an associate or assistant vice chancellor, or an associate or assistant dean? 


	NO
	YES
	

	3.      Is this position a member of the chancellor’s professional staff (e.g., assistant to the chancellor, legal staff, secretary of the university)?


	NO
	YES
	

	                                                                                                      4.      Is this position responsible for the administrative direction of a separately designated division or department, the scope of which involves institution-wide activity commonly associated with institutions of higher education (e.g., the institution’s Director of Administrative Computing, Director of Alumni Affairs, Director of Human Resources, Director of Development, Controller/Comptroller, etc.)?  
	NO
	YES
	

	                                                                                             5.      Is this a position whose primary responsibility is to attract external funds and/or to market the university?  
	NO
	YES
	

	6.        Is this position a director of a specific division or department responsible for institution-wide activity, reporting to a vice chancellor or dean, that has both

 ---- Active, continuing involvement in formulating, interpreting, and implementing institutional policy as it relates to the respective areas of responsibility; and  

----The exercise of substantial independence of administrative authority and discretion in areas such as program planning and design and allocation of resources. 


	NO
	YES
	

	                                                                                             7a.     Is this position an associate or assistant director of a large & complex department or division responsible for institution-wide activity, with significant administrative responsibilities and duties involving both 

---- Active, continuing involvement in formulating, interpreting, and implementing institutional policy as it relates to the respective areas of responsibility; and 

----The exercise of substantial independence of administrative authority and discretion in areas such as program planning and design and allocation of resources. 


	NO
	YES
	

	7b.      If yes to 7a, does it also have substantial responsibility for assisting the primary officer (e.g., director) in formulating, interpreting, and implementing policy within the jurisdiction of the primary officer?   


	NO
	YES
	

	7c.     If yes to 7b, does it also function in a confidential and direct support relationship to the primary officer or have direct responsibility for a specific sphere of operations within the unit?  
	NO
	YES
	


